
Request Board approval to authorize the Law Office of the Los Angeles County Public Defender (PD) 
to accept Proposition 47 grant funds awarded to the Los Angeles City Attorney’s Office (LACAO) to 
expand its LA DOOR (Diversion, Outreach, and Opportunities for Recovery) program.

SUBJECT

December 17, 2019

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

ACCEPT GRANT FUNDING FROM THE LOS ANGELES CITY ATTORNEY’S PROPOSITION 47 
GRANT AWARD BSCC 538-19 TO COORDINATE LEGAL SUPPORT FOR LA DOOR 

PARTICIPANTS AND APPROVE AN APPROPRIAION ADJUSTMENT (ALL SUPERVISORIAL 
DISTRICTS) (4 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Delegate authority to the Public Defender, or his designee, to enter into a Memorandum of
Understanding (MOU), substantially similar to the attached, with the LACAO, governing the use of
grant funds totaling $166,764, with an in-kind match requirement of $162,441 that will be met
through existing PD staffing resources for the term of January 1, 2020 through December 31, 2022,
to execute PD services consistent with the LACAO, Grant Agreement, California Board State and
Community Corrections – (BSCC Agreement 538-19) Grant Administration Guidelines.

2. Approve a FY 2019-20 interim ordinance position authority for 1.0 Intermediate Typist-Clerk (ITC)
position, pursuant to Section 6.06.020 for the County Code, with the level of the position subject to
review and allocation by the Chief Executive Office Classification Division.
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3. Approve an Appropriation Adjustment to increase PD’s Budget in the amount of $26,000 for FY 
2019-20 to partially fund the ITC position.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

In 2014, California voters passed Proposition 47, which recategorized some nonviolent offenses as 
misdemeanors, rather than felonies, as they had previously been categorized.  Under the new law, 
PD has been conducting expungement community events for clients by assisting with the completion 
of expungement forms.  

In January 2018, LA DOOR launched in South Los Angeles and served over 450 individual 
participants in its first 15 months of operation.  Of these 450, over 280 completed at least two (2) 
months of social service engagement, with over 160 accessing substance use disorder services, 80 
accessing mental health care, and 64 accessing physical health support.  Over 100 received housing 
support, and 33 received legal support.  The LACAO was recently awarded $6 million dollars in 
Proposition 47 grant funds to expand its transformative LA DOOR model to reach areas in Central 
and Downtown Los Angeles most in need of robust Proposition 47 services. 

LA DOOR expansion will double the model in size and scope, providing the following services to a 
minimum of 750 participants from January 2020 to December 2022: 1) peer-led mobile social 
services consistently delivered to five (5) hotspot locations with high numbers of individuals 
experiencing homelessness, substance dependence, and mental illness; 2) expansion of pre-
booking diversion of Proposition 47 drug arrests to include Central, Rampart, and Newton Los 
Angeles Police Department divisions where drug possession arrest numbers are highest; and 3) 
proactive removal of legal barriers through collaborative LACAO and PD partnerships.

Both the LACAO and PD recognize that program operations would greatly benefit from additional 
personnel support within PD’s Homeless Mobile Unit.  Therefore, the LACAO allocated $166,764 of 
its grant funds to support an ITC position within the PD to coordinate legal support for LA DOOR 
participants.  The ITC will follow protocols developed by PD for efficiently reconnecting LA DOOR 
participants with legal counsel through the Public Defender’s Office.  Establishing the ITC position 
and accepting Proposition 47 grant funds passed through the LACAO will enhance the ability of the 
LA DOOR program to remove participants’ legal barriers. 

Implementation of Strategic Plan Goals
LA DOOR is consistent with the County’s Strategic Plan, Goal 1.2, Enhance Our Delivery of 
Comprehensive Interventions by delivering comprehensive and seamless services to those seeking 
assistance from the County.  The continued implementation of this program aims to proactively 
remove legal barriers and ensure necessary services are rendered to vulnerable populations.

FISCAL IMPACT/FINANCING

The total amount of grant funds to be passed through the LACAO to PD is $166,764. There is an in-
kind match requirement of $162,441 that will be provided through existing PD personnel. 

Grant funding for this position comes through the Board of State and Community Corrections 
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(BSCC) and is distributed on a reimbursement basis through invoices submitted by the LACAO to 
the BSCC. The BSCC then issues funds to the City of Los Angeles, who will then partially reimburse 
PD for the position. 

FY 2019-20: $26,323

FY 2020-21: $54,091

FY 2021-22: $57,059

FY 2022-23: $29,291

For FY 2019-20, approval of an appropriation adjustment is requested to increase the Department’s 
budget in the amount of $26,323 (Salaries and Employee Benefits), offset by an increase in grant 
revenue.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The term of the MOU is from January 1, 2020, to December 31, 2022.

The attached MOU has been approved as to form by County Counsel and the Los Angeles City 
Council.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

N/A

CONCLUSION

Upon your Board’s approval, please return one adopted copy of this board letter to Public Defender, 
Bureau of Administrative Services.
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RICARDO D. GARCIA

Public Defender

Enclosures

c: Executive Office, Board of Supervisors 
Chief Executive Officer
County Counsel

Respectfully submitted, 

RICARDO D. GARCIAPublic 
DefenderRDG:mpm
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